I | TOTALSOLUTIONS

Trauma Consulting

When disaster strikes, how will your people deal with it emotionally, and with the
aftermath?

Taking care of your employees requires an individual and personal approach.
Recovery from a disaster and crisis is not linear.

Your employees may initially behave as if everything is ok, but after a few days or
weeks the realization sets in that life has been changed forever. How prepared are
you to deal with their needs?

Through our five step program we can help you take care of your business by
caring for your people. The five step program is:

1. Assess the humanitarian and psychological needs of your employees.

2. ldentify resources or services to offer your employees that will enhance their
commitment and heighten their morale during the recovery period.

3. Work with corporate and site level leaders to outline a comprehensive

strategy for getting employees back to work as soon as possible.

Counsel your managers on practical back-to-work issues.

Work with your organization to ensure that all employees remain engaged

and dedicated to moving the company back to well being and high

productivity.
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When it comes to a successful disaster recovery plan, your people are your most
valuable asset. What's more, risk mitigation not only involves making sure you
minimize overall corporate risk, it involves making sure your people — the lifeblood
of your organization — are protected too. ITC realizes that trauma consulting is one
of the most important factors of any successful business continuity plan. That’s
why our risk management services focus heavily on helping your people get back
on their feet — emotionally and physically — in the event of a natural or man-made
disaster.

Let ITC’s experienced risk management consultants help you care for your most
valuable asset, your people.

ITC is your Total Protection Solutions Provider.
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