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Mitigation > Education > Conducting a Table Top Exercise
Learn how to test your business recovery plans

This comprehensive course, offered in one day, reviews the methodology on how to
develop a table top exercise.

Your company’s participants will learn how to:

e Review a disaster recovery plan for understanding the company’s recovery
objectives

e ldentify critical business process and best business practices through
strategic interviews

e Develop a company specific disaster scenario and corporate risk assessment

e Conduct a risk management exercise

e Observe behavior

e Take notes on the exercise activity

e Prepare an risk analysis exercise report

Participants will work in small groups to perform skill transfer exercises.

Let one of our experienced risk management consultants help your business obtain
the knowledge and training it needs to perform your own business recovery table
top exercise. At ITC, Total Protection is our business.

ITC is your Total Protection Solutions Provider.
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