
 
 
Human Impact > Organizational Human Resource Assessment 

It is said that a company’s most valued asset is its people.  

In the event of a disaster or even a company planned action such as down sizing or 
merger, the impact on the people can be traumatic.  

In addition to the broad range of services we offer, such as the evaluation of your 
company's risk management capabilities, its business continuity plan, its business 
risk management plan and its contingency planning efforts, ITC will perform an 
organizational assessment to determine how prepared your company is to attend to 
the needs of its employees and other stakeholders during a crisis. 

Our proven assessment process will: 

• Assess existing business continuity plan and emergency plans with respect to 
the human factors. 

• Review HR plans, policies and procedures related to the human aspects of 
crisis and disaster. 

• Evaluate internal and external resources and partnerships for supporting 
employees. (e.g. EAP) 

• Examine information flow and communications channels. 
• Evaluate whether the organizational culture will truly support the overall 

goals during a crisis. 
• Assess managerial understanding of the business and human impact of crisis. 
• Review your existing crisis management plan - when applicable - to measure 

its consideration of human factors. 

Let an experienced ITC risk management consultant help your company protect its 
most important asset... your people. 

  

 
ITC is your Total Protection Solutions Provider. 
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